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EPC Project Flow Diagram
Phase Phase Phases
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Bid Evaluation & . Cost Estimate &
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Bid Negotiation

Letter of Intent

Contract Negotiation
Signing

Invitation For Bid *Project Definition Level: 10% - 40%
(IFB) Stage (by Client) » Cost Estimation Accuracy: + (-) 10% - 30% of Total Cost

Cost Estimation &
Bid Submission *Minimum 20% in Increasing of Project Definition Level

Stage (by *Minimum 15% in Increasing of Total Cost Estimation Accuracy
Contractor)

Contract *Minimum Project Definition Level: 60%

Negg%arﬂﬁg and *Cost Estimation Accuracy: + (-) 5% - 15% of Total Cost
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Project Management Knowledge Areas

m 4 “Core” Knowledge Areas:

> Scope Management What to do / not to do

> Time Management Timely completion

» Cost Management Within budget

> Quality Management Meeting standards
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Project Management Knowledge Areas

= 4 “Facilitating” Knowledge Areas:

> Human Resource Management Project team

» Communications Management Project information

> Risk Management Project uncertainties

> Procurement Management Outside sources

Project Management Knowledge Areas

A
= “Integrating” Knowledge Areas:

> Integration Management Project harmony and integrity
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Communication Procurement

&g
Integration

Project Management Knowledge Areas

= |n some application areas, there may be other knowledge areas
required for successful project management.

m Example: “Construction Extension to PMBOK® Guide” defines 4
additional project management knowledge areas for construction
projects:

> Safety Management
> Environmental Management

> Financing Management

>
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Project Management Processes Classification

m Classification of 42 project management processes:

it [Pl Eveetng Corrling Cosig.
Sope | [ s | | 2 |
e [ s | [ 1 | |
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ouiy | [ 1 [ 1| i |
Wmngeowss] | 1 | 5 | | |
Communision | 1 | 1 | 2 | 1 |
(70 T O I
Prosement | | 1 | 1 | 1 | 1
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