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2 all (PMBOK 6th Ed)
PMBOK Project |ntegration Management
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4.1. Develop Project Charter *

4.2. Develop Project Management Plan *

4.3. Direct and Manage Project Work *

4.4. Manage Khnowledge Management *

4.5. Monitor and Control Project Work *

4.6. Perform Integrated Change Control *

4.7. Close Project *




4.4 MANAGE PROJECT KNOWLEDGE

Manage Project Knowledge is the process of using existing
knowledge and creating new knowledge to achieve the project’s
objectives and contribute to organizational learning.

Slojlo Pigel 35 (G5lCon g 039y SBludl 4 Sliwd Sl o 618 Sbul § Sazg0 (15 31 ool

The key benefits of this process are that prior organizational knowledge isleveraged
to produce or improve the project outcomes, and knowledge created by the project is
available to support organizational operations and future projects or phases. This
process is performed throughout the project.
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knowledge management tools and techniques connect people so they can
work together to create new knowledge, share tacit knowledge, and
Integrate the knowledge of diverse team members.
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